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The Impact of Human Resource Management Strategies on Achieving
Strategic Success
(A Case Study on the Central Bank of Yemen - The Main Center - Aden)

Mahmoud Abdu Thabet ('
Derhem Yahya Mohammed Al Wajih ()

Abstract:

The study aimed to investigate the impact of human resource management strategies, with their
dimensions: (recruitment strategy, compensation and incentives strategy, training and
development strategy, and performance evaluation strategy) on achieving strategic success with
its dimensions: (defined strategy, effective implementation, and motivational culture) at the
Central Bank of Yemen.

The study relied on a descriptive analytical approach and used a questionnaire as a data collection
tool. The study population consisted of leadership and executive positions at the Central Bank of
Yemen, totaling (145) individuals, from which (108) individuals were selected through stratified
random sampling. Based on this, data were collected, analyzed, and hypotheses were tested
using appropriate statistical methods.

The study reached several results and conclusions, the most important of which are:
a high level of interest in applying human resource management strategies at the Central Bank
of Yemen, and that human resource management strategies with their dimensions have a positive
impact on achieving strategic success at the Central Bank of Yemen. However, there appears to
be a slight issue with the accuracy in selecting competent and qualified individuals for vacant
positions, as well as a suggestion of a deficiency in promoting positive values to the required
level.

The study concluded with several recommendations, the most important of which are:
providing the Central Bank with more support to enhance its efforts in implementing its policies
and strategies, placing greater emphasis on continuous human resource development of human
resources, and focusing on attracting talented and competent individuals.

Keywords: Human Resource Management Strategy, Strategic Success, Central Bank of Yemen
(Headquarters, Aden)

() Department of Business Administration, Faculty of Administrative and Human Sciences, University of Science

and Technology, Aden, Yemen
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A Proposed Training Scenario to Meet Training Needs of Social Workers in
Dealing with Crises

Amjad Mohammad al mofty ')
Samah farid elbabli @

Abstract:

The study aimed to reach a training vision to meet the training needs of social workers in
dealing with crises. The study is one of the descriptive studies that used the social survey method
in @ comprehensive enumeration method, as it relied on the training needs scale tool and was
applied to (52) social workers in the directorates of social development. ), with a rate of (86.3%)
for the first, and with a rate of (82.6%) for the second, while the value training needs of social
workers were (medium) with a rate of (70.6%)., and the lack of a fixed and specific system for
evaluating and following up the training program.

Keywords: imagining, training, training needs, social worker, crises.
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The Impact of Artificial Intelligence-Based Leadership on Quality of Decision-
Making. (Field study at the Yemen Telecommunications SabaFon Company —
Aden).

Iskander Hasson A. Sattar ()
Sameer Mohammed Jazem (V)

Abstract:

The study aimed to measure the impact of artificial intelligence on the quality of decision-making
within the Yemeni Telecommunications Company "SabaFon" - Aden branch. The study relied on
the descriptive analytical approach, and included a sample of (133) employees from various
administrative levels, who were selected using a comprehensive survey method. The researchers
used questionnaires and interviews as tools for data collection. The study results revealed a
statistically significant impact of artificial intelligence across its dimensions (system capability,
user behavior, training and development, and availability of experts) on improving the quality of
decision-making. The results also showed no statistically significant differences in participants'
responses attributable to differences in age, educational qualifications, job title, and years of
service, while differences were found attributable to the gender variable. The study recommended
enhancing the use of AI technologies within companies, with a focus on improving system
efficiency, employee training, and providing expertise. This will contribute to enhancing decision-
making quality and achieving better corporate performance.

Keywords: Artificial intelligence, decision-making quality, SabaFon Company-Aden.

() Business Management Section, Faculty of Administrative and Human Sciences, University of Science and
Technology — Aden, Yemen.
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Features of The Structure of Phonological Lesson According to Ibn Jinni

Ben Yahya Taher Naous(!™

Abstract:

In this research, we present the scientific methods Ibn Jinni adopted in constructing the
phonological lesson, despite being one of the first to develop it. Therefore, the question remains:
What were the most important scientific motivations that led him to it? What were the most
important steps he relied on in establishing this scientific foundation? What are the most
important phonological features he relied on in establishing this lesson? What are the intellectual,
methodological, and grammatical foundations he focused on? These are the most important
questions upon which the answer is based. I adopted the descriptive and analytical scientific
method in doing so.

Keywords: curriculum ;phonology ; lesson ; Ibn Jinni; intellectual
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ChatGPT’s Self-Correction between Error Marking and Fine-
Grained Taxonomy: Is Taxonomy Worth the Effort?

Abstract:

This study aims to investigate external feedback strategies and their effects on
ChatGPT'’s self-correction for the purpose of improving its translation performance.
The study evaluates the effectiveness of the proposed strategies and points out
which strategy is more effective. To achieve these objectives, the researchers built a
test suite that is composed of 200 English sentences. These sentences were
translated into Arabic by ChatGPT using a default translation prompt. The translated
sentences were manually annotated, and an error marking and an error taxonomy
were provided. The researchers, then, selected the 60 sentences with the most
errors to be retranslated using self-correction strategies. A professional manual
evaluation of the initial translation and the retranslation was performed to evaluate
the effectiveness of the used strategies. The study investigated whether the effort
spent on error classification is needed to get a better translation when using
ChatGPT's self-correction strategy. The study is very important for translators, post-
editors, researchers, and developers of MT, and it provided recommendations for
future work.

Keywords: self-correction, feedback, error marking, error taxonomy, ChatGPT.
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Introduction

Machine translation (MT) is considered to be alternative to human translation
that is both inexpensive and time-saving. Nevertheless, translation outputs should
meet the quality requirements. It is crucial that the quality of machine translation
meet certain standards, and accordingly the field of translation quality and its
evaluation becomes a very interesting field of research. The performance of machine
translation systems should be thoroughly investigated; strategies to improve the
outputs of machine translation should be proposed. In short, investigating and
finding ways to improve machine translation outputs must be the focus of the recent
research of machine translation.

Heated discussions regarding the quality of machine translation still form the
focus of many research works. The proposals in the literature fall between proposals
that see machine translation outputs as ones that are on par with professional
human translation outputs (Hassan et al., 2018; Barrault et al., 2019) and proposals
that affirm that such parity has not been achieved and professional human
translation outputs are still superior to the machine translation outputs (Laubli et al.,
2018; Toral et al., 2018; Freitag et al., 2021).

A fact that cannot be denied is that machine translation is advancing quickly,
and the translation outputs provided by machine translation are of high quality.
There is still a gap between machine translation and professional human translation
outputs, and error analysis studies have been performed recently that have come out
with a comparatively long list of translation errors in MT outputs (Popovi¢, 2021;
Kocmi, 2022; among others).

With the advent of new large language models (LLMs) recently, there is a new
wave of research that investigates the quality of translation provided by the new
models such as ChatGPT and Gemini. Recent studies have shown that LLMs'
translation outputs are still lacking in performance and are still riddled with many
errors (Zhu et al., 2023; Nagi et al., 2024). Accordingly, post-editing efforts are
required. Recent studies have also shown that LLMs have the capability of post-
editing when provided with external feedback (Chen et al., 2023; Raunak et al.,
2023; Feng et al., 2024; and Nagi et al., 2024, among others).

ChatGPT is one of the most prominent LLMs. However, when it comes to
translation, the model still suffers from the recurrence of translation errors, especially
when translating from English to Arabic due to the wide divergence in morphological
and syntactic structures. It is also because of the fact that there are not many
annotated Arabic corpora. Due to that, post-editing effort is required, which can be
minimized by inducing high-quality translation using self-correction strategies.
Effective strategies need to be proposed. Therefore, using external feedback, the
study will investigate ChatGPT’s capability to self-correct or post-edit and improve its
translation performance.
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The study aims, therefore, to evaluate the effectiveness of the proposed
strategies and point out whether error marking or fine-grained taxonomy is more
effective as external feedback in the self-correction process. This study is the first
that investigates the capacity of self-correction of ChatGPT in the case of translating
English sentences to Arabic. Translation errors are marked and classified, and both
error marking and error classification are used as feedback to initiate ChatGPT's self-
correction process. This is crucial to the development of automatic translation.
Therefore, the study will be a great addition to the literature of automatic translation
and translation in general. To the best of the researchers’ knowledge, it is the first
study related to Arabic translation that investigates various feedback strategies of
ChatGPT to perform self-correction.

The study is, however, limited to English/Arabic translation using ChatGPT.
The test suite is also restricted to a limited number of sentences. Nonetheless, it
should be noted here that the researchers have ensured that the test suite includes
various types of sentences with different structures. While the proposed self-
correcting strategies may apply to all languages, the nature of detected errors may
differ when it comes to other languages. This study examines two strategies of
external feedback, and self-provided feedback will not be examined here.

Literature Review

ChatGPT

ChatGPT is considered to be the most well-known recent artificial intelligence
(AI) application. It gained its popularity even before its official launch. Various
companies and news agencies like BBC, CNN, and People's Daily announced the
forthcoming Al revolution, which made ChatGPT quickly rise in popularity. ChatGPT
also became popular because it is capable of performing various tasks in an effective
way. These tasks include translating languages, generating text, classifying text,
answering questions, and writing code (Siu, 2023).

Jiao et al. (2023) and Hendy et al. (2023) indicated that the translation
performance of ChatGPT comes on par with the performance of the previous
commercial translation systems such as Google Translate when translating a high-
resource European language. It, however, lags behind when translating a low-
resource language. These studies also showed that ChatGPT struggles with
translating scientific texts, such as biomedical abstracts, but it performs well when
translating spoken language. Jiao et al. (2023) also stated that GPT-3.5 does not
perform well in specific domains, but its performance in the translation of spoken
languages appears to be of good quality. It also stated that when it comes to low-
resource languages, GPT-4 does not achieve the desired level of performance despite
the fact that its multilingual translation capabilities are improving (Zhu et al., 2023).
ChatGPT struggles when it translates specialized texts, such as scientific texts, legal
texts, and literary texts, but it performs well with simple content when Arabic is
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involved (Khoshafah, 2023). Nagi et al. (2024) also stated that ChatGPT translation
outputs exhibit a high-level error frequency when it translates complex English
sentences into Arabic. Alzain et al. (2024) also compared the translation performance
of both ChatGPT and Google Translate, pointing out that Google Translate
outperforms ChatGPT when translating scientific texts.

Prompts and Self-Correction
A prompt is identified as “a set of instructions provided to an LLM that programs
the LLM by customizing it and/or enhancing or refining its capabilities” (White et al.,
2023). Using prompts has also been proven to be effective in improving the LLMs'
output quality, and there is a direct relationship between the prompt quality and
the output quality. Using specific or informed prompts can improve the output
effectively (White et al., 2023; Giray, 2023; Liu et al., 2023, among others).

In the field of machine translation, there has been limited research on how effective
the prompt engineering is on the translation outputs. A few prompting strategies in
literature have been proven to be effective when used to improve translation output
(Jiao et al., 2023; Gao et al., 2023; Siu, 2023; Nagi et al., 2024).

In the literature, it has been stated clearly that special prompting strategies
contribute greatly to the quality of the translation produced by LLMs. Jiao et al.
(2023) have suggested a prompting strategy that they dubbed the pivot strategy.
According to this strategy, it is required that ChatGPT translate a source text into a
high-source pivot language before translating it into the target language. They have
stated that this strategy improves the translation quality significantly.

Gao et al. (2023) have also pointed out that ChatGPT surpasses commercial
translation systems when properly designed prompts are used. In their study, they
have proposed prompts that contain translation task information (both the target
language and the source language are identified), context domain information (the
domain of the text is identified, such as news, legal, etc.), or part-of-speech tags. It
has been indicated that the results of the study have shown that the proposed
prompts significantly enhance the performance of ChatGPT in translation. It has
also been indicated that prompts with contextual information enable ChatGPT to
produce improved translation output (Siu, 2023).

An interesting study in this aspect has been conducted by Gu (2023), in which
linguistically informed prompts have been introduced and used in the translation of
Japanese attributive clauses into Chinese. It has been stated that such prompts
improve the translation accuracy by more than 35%.
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There is also a very interesting recent approach to informed prompting in LLM
translation, which is the use of a self-correction strategy where the model is asked
to modify the original translation using a proposed strategy. Chen et al. (2023),
Raunak et al. (2023), and Feng et al. (2024) have used adopted strategies that
depend on prompting the model to self-correct its previous translation. Nagi et al.
(2024) have also used self-correction strategies to improve ChatGPT translation
performance. This approach has been proven to be effective, and better translation
outputs have been produced by the investigated LLMs using such an approach.

Since the use of the self-correction approach to improving the translation output
seems promising, further investigation is required. New research will help propose
more effective and stable strategies. This study, therefore, is an endeavor in
examining strategies that improve LLMs translation performance within the
framework of the self-correction approach.

To the best of the researchers’ knowledge, this will be the first study that examines
the capacity of ChatGPT'’s self-correction using different feedback strategies that
improve the Arabic translation of English texts.

Human Evaluation

Despite the fact that several automatic evaluation techniques are presented in
the literature, human evaluation remains the main and the most accurate technique.
Automatic evaluation is undoubtedly important. However, this study will focus not
only on the evaluation of machine translation but also on how to use annotating
error as feedback to LLMs and get them to produce an error-free translation. The
researcher, therefore, will use the feedback provided by two error annotation
strategies to exploit the LLMs’' translation performance to the fullest. These
annotation strategies are the Error Span Annotation (ESA) and the Multidimensional
Quality Metrics (MQM).

Error Marking

Error marking is a human annotation method where the annotators mark the
problematic parts in MT outputs without assigning error labels. According to Kreutzer
et al. (2020), this method substantially reduces the annotation effort. Popovic¢ (2020)
has also argued that this method is more advantageous than error classification since
it is both informative and less demanding. Such an annotation method can be used
further to provide different types of analyses (Popovi¢, 2020).

Kocmi et al. (2024) also discussed what is called error span annotation (ESA),
where translation errors are marked and either a major or a minor severity level is
assigned to the annotated errors. According to Kocmi et al. (2024), errors with a
major severity level may change the meaning, make the text difficult to read, or
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decrease its usability. Errors with a minor severity level, on the other hand, are
related to style, grammar, or lexical choice. Missing errors are also indicated if
something is missing from the translated text.

Multidimensional Quality Metrics

The study performs error taxonomy. The taxonomy of the annotated errors in
the study is guided by the one provided by Multidimensional Quality Metrics (MQM)
introduced in Lommel et al. (2014). The typology of errors provided by MQM
classified translation errors into eight dimensions: terminology, accuracy (adequacy),
linguistic conventions (fluency), style, locale conventions, audience appropriateness,
design and markup, and custom. Such dimensions are defined and classified further.
For instance, the main subdimensions of accuracy are mistranslation, addition, and
omission, whereas the main subdimensions related to linguistic conventions are
grammar, punctuation, and spelling. These subdimensions are divided further. For a
complete classification of errors under MQM, check out https://themgm.org/the-
mgm-full-typology/. Therefore, it can be stated that MQM provides a fine-grained
analysis of translation errors. In addition, the MQM framework is flexible, and it is
well-established in the literature.

Methodology and Results

The methodology and results are presented in this section of the study. It
covered the datasets utilized, the methods for error analysis, and the outcomes of
error annotation. Additionally, it included the prompting strategy, the assessment of
the initial translation, and the evaluation of the retranslation after using the
suggested prompting strategy.

The Main Dataset

The researcher creates a dataset consisting of 200 sentences with diverse
structural patterns. The sentences are selected from recent news essays to make
sure they are not included in the ChatGPT training data. The selected sentences are
translated by ChatGPT-4 using the default prompt, Translate these sentences into
Arabic.

Error Taxonomy

The sentences of the main dataset are annotated by 3 professional
annotators. Errors are marked and then classified according to Multidimensional
Quality Metrics (MQM), which was first described in Lommel et al. (2014). The
annotated errors fall under four MQM dimensions. These dimensions are the
terminology, accuracy (adequacy), linguistic conventions (fluency), and style. They
are further classified into different sub-categories as represented in Table 1 below.
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Table 1: Types and Number of Annotated Errors in ChatGPT Original Translation

Types of Errors Number of Errors
Terminology Wrong Term 82
Total Terminology Errors 82
Accuracy Omission 53
Ambiguous target content 4
Ambiguous source content 1
Overly literal 8
Untranslated parts 4
Addition 9
Total Accuracy Errors 79
Fluency Incorrect word form 57
Incorrect FW 27
Missing FW 95
Extraneous FW 30
Cohesion 30
Incorrect Argument 4
Word Order 51
Punctuation 64
Total Fluency Errors 358
Style 17
Total Number of Errors 536

Error Distribution
The error taxonomy, as shown in Table 1, indicates that ChatGPT translation
outputs are still full of various types. Since the test suite is composed of 200
sentences, the error frequency, then, amounts to 2.68 errors per sentence, which is
very high. It should be noted that, according to MQM main dimensions, the errors
are distributed as follows.
e Fluency errors come in front with 358 errors (66.79% of the annotated

errors).
e Terminology errors follow with 82 errors (15.3% of the annotated
errors).
e Accuracy errors are next with 79 errors (14.74% of the annotated
errors).
e Last come the style errors with 17 errors (3.17% of the annotated
errors).
The distribution of errors according to MQM main dimensions is represented in Figure

1 below.
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H Terminology

W Accuracy

Fluency

Style

Figure 1: The Distribution of Errors Following MQM Main Dimensions

Self-Correction Test Suite and Process

Following the error annotation process, the researchers selected 60 sentences
with the most errors. These sentences are extracted from the main test suites to be
used in the various self-correction processes.

The extracted sentences are divided into two equivalent test suites with 30
sentences each to be used in both the error marking or error taxonomy feedback and
processes are used as the external feedback of ChatGPT’s self-correction process.
This data is used along with the source sentences and original translations in the
process. Based on that, ChatGPT is prompted to provide a better translation. The
new translation is evaluated and compared with the initial translation. The Self-
correction process is achieved through the following processes: self-correction with
error marking and self-correction with error taxonomy.

Self-Correction with Error Marking

The first extracted 30 sentences of the 60 sentences that contained the most
translation errors are in this process. Each sentence in this suite was processed by
providing the source text, the initial Arabic translation, and a list of translation errors
without categorization. The following format illustrates this process.
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Source text: If it fails to do so, it will risk becoming thoroughly irrelevant and
condemning Mozambique to being reduced to a failed state in the not so distant
future.

Initial Translation: ) e se @y 3 Lee i dlaa @3 e muad ol lalas Lild celly 8 lid 13)
o ) ) 86 T st o,

Initial Translation Errors: "gdy 8" " L " Ll " AL" M plalas" "y "

Based on reviewing the initial translation errors, please provide the final Arabic
translation.

Self-Correction with Error Taxonomy

This process focuses on the second test suite, which also includes 30
sentences translated using ChatGPT’s Self-Correction prompt. In contrast to the prior
suite, the sentences in this set were all modified in accordance with a more
organized error analysis that includes an error taxonomy. The kinds of errors made in
the original Arabic translation are categorized in this taxonomy (e.g., word order,
cohesion, function words, terminology). The process once more includes the source
text, the initial translation, the classified errors, and the revised final translation. The
example below demonstrates this approach.

Source text: On the day she was killed, she was with several colleagues in a safe
area away from clashes and crossfire, although there was an Israeli army convoy
about 200 metres (660 feet) away.

Initial Translation: 3>l s CASLAIY) e 1y 4l dilaie 8 eDle ) bae ge CilS cad il (3 o o) 3
(128 660) sie 200 s> 22d o cilS Ll ) Gauall A6 dllia G o2 ),

Initial Translation Errors: "cslS « <l 53 a5l &/ word order”, "<silS / cohesion”, "t

/ two missing function words", "oi / incorrect function word", "¢l / wrong term", "<
/ extraneous function word",

Based on reviewing the initial translation errors, please provide the final Arabic
translation.

Evaluation

To evaluate the effectiveness of the used feedback strategies, manual
evaluation of the initial translation and the retranslation will be performed by the
three professional annotators using a secular quality metric (Freitag et al., 2021).
This metric uses a 0-6 Likert-like scale. Its ranks are as follows:

e 6: Perfect Meaning and Grammar: The meaning of the translation is
completely consistent with the source and the surrounding context (if
applicable). The grammar is also correct.

e 4: Most Meaning Preserved and Few Grammar Mistakes: The
translation retains most of the meaning of the source. It may have some
grammar mistakes or minor contextual inconsistencies.
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e 2: Some Meaning Preserved: The translation preserves some of the
meaning of the source but misses significant parts. The narrative is hard to
follow due to fundamental errors. Grammar may be poor.

« 0: Nonsense/No meaning preserved: Nearly all information is lost
between the translation and source. Grammar is irrelevant.

The capacity of self-correction was evaluated based on the improvement rate
of the retranslation. Accordingly, the most effective feedback is decided. The result
indicates both feedback strategies showed a marked improvement in the translation.
The following table shows the evaluation of the original translation as well as the
retranslation outputs and the improvement rate.

Table 2: Evaluation of the Original Translation and Retranslation

Feedback Original Retranslation Improvement
Strategy Translation

Error Marking 61.67 75.56 13.89

Error Taxonomy 66.39 78.33 11.94

The table above displays the results of an automatic evaluation to measure the
quality of original translations and re-translations under two feedback strategies,
error marking and error taxonomy. It also shows the improvement rate of initial
translation that results from both strategies.

The result shows that the quality of translation significantly improved as a
result of using the error-marking feedback strategy. The original translation score
(61.67) indicates moderate accuracy. After providing feedback, the score increased
to 75.56. The 13.89-point improvement shows that the error-marking strategy is
effective in recognizing and correcting errors. However, despite this significant
improvement, the final score indicates that the result was good but not perfect.

Similarly, the original score for error taxonomy feedback was higher, maybe
because of a better initial comprehension. The retranslation score of 78.33 indicated
high accuracy. The 11.94-point improvement confirms the effectiveness of this
method. Although the extent of improvement is slightly less than the error-marking
strategy, the final score is stronger and approaches a very good level.

The improvement of using both feedback strategies shows that error marking
has achieved good improvement and the final quality is moderate. On the other
hand, error taxonomy has also achieved a good improvement, but the final quality of
translation is higher. The following diagram shows such improvement.
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Figure 2: The Improvement of Retranslation Using Both Feedback Strategies

Discussion

This study explored how two external feedback strategies, namely, the error
marking feedback strategy and the error taxonomy feedback strategy, affect
ChatGPT’s ability to self-correct in translation tasks. According to the findings, both
feedback strategies resulted in significant improvements in ChatGPT's translation
performance. It is shown that ChatGPT can make significant self-corrections and that
it responds well to external feedback. Error marking led to a faster rate of
improvement since it requires less effort and less time, which makes it ideal for
immediate error correction. Error taxonomy feedback, on the other hand, resulted in
a greater final quality. This proves its value in error correction. However, it should be
mentioned that error taxonomy feedback requires more effort and time.

Despite these improvements, the ultimate translation scores are still below 80,
indicating that there are shortcomings in attaining expert post-editing level. The
results also indicated that there is little difference in the evaluation of retranslations
where the error taxonomy feedback has achieved a higher translation quality.
Despite the fact that the difference is not very high, it still indicates that the error
taxonomy feedback strategy has achieved better results, which can be improved
further by investigating more prompting strategies.

In general, the research shows that such external feedback strategies improve
the ChatGPT translation quality, but not to the point where it can take the place of
professional human translators.

Journal of Social Studies

https://doi.org/10.20428/jss.v31i7.3182

97



98

Adel Hezam  Khalil A Nagi
Volume 31, No. (7), 2025

Conclusion

This study investigated the efficiency of external feedback strategies in
improving ChatGPT's translational accuracy. The findings indicate that external
feedback can significantly improve ChatGPT's performance. The model, though, is
not yet able to create translations at the professional level on its own due to its
shortcomings in contextual understanding, semantic depth, and stylistic elegance.
Although both Error Taxonomy and Error Marking improved translation quality,
neither method produced flawless translations, demonstrating the ongoing need for
advancement in Al language modeling and feedback integration. Nevertheless,
ChatGPT's responsiveness to feedback points to its potential as an instructional
resource or a helpful translator, particularly in collaborative or guided environments.
Future studies should concentrate on evaluating cross-linguistic effectiveness,
creating adaptive feedback systems, and enhancing ChatGPT's contextual
understanding in order to broaden the use of Al-assisted translation in both
academic and professional contexts.

The study recommends that more research be done in this aspect to come up
with new prompting and feedback techniques. This can lead to achieving more

accurate translation outputs.
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The Role of Public Financial Governance in Supporting Inclusive Growth: A
Case Study of the Kingdom of Morocco

Kheloufi Soufyane (")

Abstract:

This study aims to investigate the role of public financial governance in supporting inclusive
growth in the Kingdom of Morocco. It adopts a descriptive and analytical approach, including the
analysis of reforms in the field of public financial governance, and the evaluation of their impact
on economic and social indicators, based on data from sources such as the Moroccan Ministry of
Economy and Finance, the World Bank, and the International Monetary Fund.

The results of the study show that public financial governance reforms in Morocco have
contributed to enhancing economic and social growth, through improving the management of
public resources, increasing transparency and accountability, and strengthening economic
stability. However, the Kingdom still faces challenges in achieving inclusive growth, such as high
levels of poverty and unemployment, unequal distribution of income and wealth, and weak
political and social participation.

Keywords: Public Financial Governance, Inclusive Growth, Kingdom of Morocco, Economic
Reforms, Sustainable Development
Jel Codes Classification: #11, H50, H61, H63, O11, O43.
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The Impact of Applying Academic Accreditation Standards in Its Dimensions
on the Quality of Higher Education in Yemeni Universities

Ali Abubakr Ahmed Al-Shoaibi(™
Najat Mohammed Jamaan®

Abstract:

The study aimed to assess the impact of applying academic accreditation standards (institutional
and programmatic accreditation) on the quality of higher education (responsiveness, reliability,
tangibility, assurance, empathy) in Yemeni universities. The researcher used a descriptive
analytical approach, and data were collected using a questionnaire distributed to a sample of
academics and researchers. Results showed a statistically significant positive impact of
accreditation standards on improving the dimensions of educational quality. The study
recommends enhancing accreditation standards as a strategic tool to raise educational quality.

Keywords: Academic Accreditation, Institutional Accreditation, Programmatic Accreditation,
Higher Education Quality, Yemeni Universities.
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The Use of Emojis by Humanities Students in Arabic-Language
Communication via Chat Applications
A Field Study at the University of Oum El Bouaghi

Naouel Boumechta ")

Abstract:

The study aims to identify the use of Emoji’s in communication through social media, the motives
for their employment as an alternative to verbal and non -verbal communication, and the effects
that it can occur on the Arabic language. The study relied on the survey approach and the
questionnaire, which was distributed on a sample of students in College of Social and Humanities
at Oum EI -Bouaghi University.

The study concluded that students employ Emoji’s through chat applications permanently, in
order to express their feelings, and help them in rapid interaction with the recipient and
shortening effort and time, and students believe that the use of these symbols may negatively
affect the Arabic language in terms of linguistic communication skills, language structure And its
functions.

Keywords: £moji’s, Arabic Language, Chat Applications, Communication, Students.

() Faculty of Social and Human Sciences, University of Oum El Bouaghi, Oum El Bouaghi, Algeria
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ENHANCING INTERNATIONAL INTEGRATION AND
COOPERATION IN CULTURAL DEVELOPMENT IN DA NANG CITY
TODAY

Abstract:

In the context of globalization, international integration and cooperation,
particularly in the field of culture, have contributed to enhancing the status, role, and
reputation of both nations and localities on the global stage. Da Nang City has taken
advantage of external factors while promoting internal strengths, gradually
establishing multilateral and bilateral cooperative relationships with international
partners to foster cultural development and preserve as well as promote national
identity. However, the practical implementation still faces several limitations, such as
the lack of specific mechanisms and policies; cultural products and services being
monotonous and lacking uniqueness; fragmented and small-scale investments in the
cultural market; limited quantity and quality of human resources; and a shortage of
investment resources from international organizations. Based on the analysis and
evaluation of the current situation, this paper proposes solutions to improve the
effectiveness of international integration and cooperation in cultural development in
Da Nang City in the current period.

Keywords: integration, international cooperation, culture, Da Nang City.
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Introduction

Proactively and actively engage in international integration, effectively
harmonize the relationship between independence, self-reliance, and international
integration, and promote comprehensive, extensive, flexible, and effective
international integration for the benefit of the nation and the people” (Communist
Party of Vietnam, 2021, Vol. I, p. 164). This viewpoint reflects the Party's strategic
vision in guiding the country to “engage” in the process of globalization—maximizing
internal strengths and enhancing the effectiveness of international cooperation while
firmly preserving national identity and ensuring independence and self-reliance. In
addition, in order to expand growth potential, unlock all available resources toward
sustainable development, and enhance international competitiveness in the era of
integration, the National Assembly issued Resolution No. 202/2025/QH15 dated June
12, 2025, on the "Reorganization of Provincial-level Administrative Units."
Accordingly, the new Da Nang City (a merger of Quang Nam Province and Da Nang
City) covers a natural area of over 11,859 km2 and comprises 94 commune-level
administrative units, including 23 wards, 70 communes, and one special
administrative unit—Hoang Sa. This historic turning point not only opens up great
expectations in terms of economic, political, and social development but also revives
the cultural and historical connection between the two regions, which share a long-
standing traditional foundation. In this new era, with a deep and thorough grasp of
the Party’s viewpoints and policies, Da Nang is strengthening international
integration and expanding multilateral and bilateral cooperation across various
sectors, especially in the field of culture. Identifying the current situation and
proposing solutions to enhance the effectiveness of international integration and
cooperation in cultural development is an urgent matter—one that contributes to
refining the city's image and positioning Da Nang's brand on the international map in
the new era.

Results and Discussion

Achievements in the Process of International Integration and Cooperation in Culture

Firstly, formulating plans and strategies for international integration and
expanding cultural diplomacy.

The Party and the State have affirmed that international integration and
cooperation in the field of culture play a key role in preserving and promoting
traditional cultural identity, promoting the image of Vietham and its people, and
enhancing the nation's standing and cultural prestige in the international arena. This
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viewpoint has been concretized in Resolution No. 22-NQ/TW dated April 10, 2013,
issued by the Politburo on “International Integration,” and Resolution No. 33-NQ/TW
dated June 9, 2014, from the 9th Plenum of the 11th Central Committee, which
emphasized the core task of “proactively integrating into the world in the field of
culture and absorbing the cultural quintessence of humanity” (Central Executive
Committee, 2014).

Based on the Party’s viewpoints and the Government’s strategic orientation,
the People’'s Committee of Da Nang City has issued and implemented various
projects and plans aimed at proactively promoting international integration and
cooperation, with a focus on enhancing comprehensive foreign relations—especially
cultural diplomacy with international localities and organizations.

Notable examples include Decision No. 212/KH-UBND dated November 1,
2021, on “Implementing Cultural Diplomacy Work until 2025,” and Decision No.
2887/QD-UBND dated December 22, 2023, on "“Approval of the Project on
International Integration and Cooperation until 2030.”

These projects and plans reflect the city's strong commitment and methodical
investment in linking cultural integration with economic integration, mobilizing
resources for the preservation and promotion of heritage values, improving
infrastructure, and training and developing high-quality human resources in the fields
of culture and cultural diplomacy. All of these efforts aim to make a positive
contribution to Da Nang’s comprehensive integration and sustainable development in
the current context.

Secondly, establishing multilateral and bilateral cooperation in the cultural
sector.

Expanding bilateral and multilateral cooperation with countries in the region
and around the world is a strategic orientation of the Da Nang People’s Committee,
aimed at promoting the export of cultural products, enhancing the promotion of
national cultural identity, and laying the foundation for sustainable local development
on the international stage. On the bilateral level, Da Nang City has expanded its
cooperation network with various organizations and enterprises such as the OFID
Fund, USAID, JICA, KOICA, the World Bank, the Asian Development Bank (ADB),
Sakae Corporate Advisory, Emirates—the world’s largest international airline—and
others. The city has also established partnerships with localities such as Yokohama
(Japan), Boras (Sweden), Pyeongtaek (South Korea), and more. As of now, Da Nang
has established cooperative relations with 52 localities across 24 countries
worldwide. International cooperation activities between Da Nang and foreign
localities have taken place vibrantly, including participation in the International Art
Exchange Exhibition in Pyeongtaek (South Korea); organizing the Da Nang—Daegu
Youth Exchange Program; hosting the “Kanagawa Festival” in Da Nang, which
contributed to promoting Japanese culture within the local community; and
implementing technical assistance projects in Laos—demonstrating the city’s
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proactive, responsible role and strong cooperative spirit with neighboring countries
(Da Nang People’s Committee, 2025, p.11). In addition, to expand multilateral
foreign relations, Da Nang has joined several international cooperation networks,
notably CITYNET—the Regional Network of Local Authorities for the Management of
Human Settlements in the Asia-Pacific region (since 2005), the ASEAN Smart Cities
Network, and the UNESCO Creative Cities Network in the field of Crafts and Folk Arts
(Hoi An), among others. The positive growth in both multilateral and bilateral
relations has created favorable conditions for effectively mobilizing external
resources, expanding and elevating cultural diplomacy with other countries, widely
promoting the cultural identity and people of Vietham, and enhancing the
international reputation and status of the country in general and Da Nang City in
particular.

Thirdly, international cooperation in the preservation of cultural heritage
values.

The “land of culture” that is Da Nang represents a convergence and
preservation of Vietnamese cultural identity developed over hundreds of years of
history. Many cultural heritages in the region transcend national boundaries and hold
global significance. Notable among them are UNESCO-recognized cultural heritages
such as My Son Sanctuary, Hoi An Ancient Town, and the art of Bai Choi in Central
Vietnam; documentary heritage under UNESCO’s Memory of the World Program for
Asia-Pacific—the Ma Nhai Inscriptions at the Marble Mountains; and the Cu Lao
Cham Biosphere Reserve, part of the World Network of Biosphere Reserves. Da Nang
is also home to numerous cultural and revolutionary historical heritage sites with
strong local imprints, such as Dien Hai Citadel, Marble Mountains (Ngu Hanh Son),
the ancient capital of Tra Kieu, the Japanese Bridge (Chua Cau), the Avalokitesvara
Festival at Marble Mountains, the Non Nuoc stone carving village, and Kim Bong
carpentry village, among others. In addition, the city boasts eight public museums
(Da Nang Museum, Quang Nam Museum, Museum of Fine Arts, Museum of Cham
Sculpture, Sa Huynh Culture Museum, Museum of Trade Ceramics, Sa Huynh Culture
Museum, and Hoi An Museum of Traditional Medicine), two museums under Military
Zone V (Military Zone V Museum and Air Defense-Air Force Museum), four non-public
museums, and the Hoang Sa Exhibition House dedicated to preserving and
showcasing heritage materials, national treasures, and antiquities. With such a rich
and diverse heritage resource, Da Nang is committed not only to domestic heritage
preservation but also to proactively expanding international cooperation. This
strategic approach allows the city to access effective management models, stay
current with modern conservation trends, and learn from global best practices in the
preservation and promotion of heritage values.

For instance, in 2023, Da Nang cooperated with the Department of Cultural
Heritage and the International Information and Networking Centre for Intangible
Cultural Heritage in the Asia-Pacific Region (ICHCAP) to host the Southeast Asia Sub-
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Regional Meeting on the Safeguarding of Intangible Cultural Heritage. The event not
only helped establish a regional cooperation framework for heritage protection but
also supported the preparation of multinational dossiers for UNESCO to recognize
intangible cultural heritage in urgent need of safeguarding. Moreover, several
heritage conservation and restoration projects have been successfully implemented,
such as the restoration of towers A, H, and K at the My Son Sanctuary funded by the
Indian Government with 50 billion VND between 2017 and 2022; the “Training
Center for Conservation of Cultural Monuments in Quang Nam Province” and the
restoration of tower G4 and archaeological excavation of tower group L at My Son,
sponsored by the Italian Government with 2 billion VND; and the restoration of the
Japanese Bridge (Chua Cau) in Hoi An Ancient Town with technical consultation from
the Japan International Cooperation Agency (JICA) and financial support from the
Sumitomo Foundation. These meaningful partnerships not only contribute to
preserving and promoting the values of Vietnamese cultural heritage in accordance
with international standards but also expand the space for dialogue and knowledge-
sharing between Vietnam and the global community in the field of heritage
conservation.

Fourthly, international integration and cooperation create a “lever” for the
development of cultural industries.

Through the process of integration and international cooperation, Da Nang
has leveraged its unique characteristics and creative strengths, effectively utilizing
local cultural resources to identify and invest in key focal areas of cultural industries.
In particular, the cultural tourism sector has seen vibrant activity, with a high density
of visitors and impressive revenue growth. Tourists can explore cultural heritage sites
such as the Marble Mountains, Ma Nhai inscriptions, Dien Hai Citadel, My Son
Sanctuary, and Hoi An Ancient Town. They can also experience traditional festivals
like the Quan The Am Festival, the Fishing Prayer Festival, and the Ba Thu Bon
Festival; visit traditional craft villages including the Nam O fish sauce village, Non
Nuoc stone carving village, Tuy Loan rice paper village, Thanh Ha pottery village, and
Kim Bong carpentry village; and enjoy traditional art performances such as Han River
Sediment and Vietnamese Soul at the Nguyen Hien Dinh Tuong Theater, as well as
the large-scale outdoor show Hoi An Memories. Alongside these offerings, many
appealing tourism products and services have been developed and effectively
implemented, such as the Hue-Da Nang heritage-themed tourism train “Connecting
Central Heritage” and the “Da Nang Food Tour” featuring a digital culinary map and
a culinary tourism passport.

Major tourist destinations in the city have also invested in upgrading products
and offering new experiences for visitors. For example, Sun World Ba Na Hills has
introduced a new cable car route, mountain climbing activities, the Ba Na Flower
Festival, and the Kraftbeer Festival. Da Nang Downtown has hosted the Vuifest
Festival and a national-scale Lion and Dragon Dance Championship. These activities
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have enriched the visitor experience and enhanced Da Nang's appeal in the tourism
market. The city government has also organized and participated in numerous
promotional programs to highlight Vietnam'’s tourism, as well as the cultural identity
and people of Da Nang. Notable efforts include the Da Nang Tourism Promotion
Program in India and participation in the SATTE fair (India), participation in AIME
(Asia-Pacific Incentives and Meetings Expo) in Australia, and hosting the
International Cooperation Seminar to promote tourism development among friendly
cities at the Ariyana International Convention Center in Da Nang.

These cooperative and promotional activities have helped create strong
momentum for breakthrough growth in Da Nang’s tourism sector.

Comparison of Tourist Arrivals to Da Nang
Served by Accommodation Facilities in the First Half of 2023-2025
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Figure 1: Number of Tourists Staying in Da Nang in the First Six Months of
2023-2025

Tourism activities in Da Nang have witnessed robust and continuous growth
over the years, clearly reflected in the steadily increasing number of tourists served
by local accommodation establishments. Specifically, in the first half of 2023, Da
Nang recorded 3.51 million tourist arrivals (including 2.58 million domestic visitors
and 930 thousand international visitors) (Da Nang City Statistics Office, 2023, p. 18).
Compared to the same period in 2024, the total number of visitors rose to 5.1 million
(an increase of approximately 25.6% over 2023), marked by a strong recovery in
international arrivals (2.0 million, more than double that of 2023) and stable growth
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in domestic tourism (3.10 million visitors) (Da Nang City Statistics Office, 2024, p.
20).

In the first half of 2025, the number of overnight visitors reached 5.8 million
(an increase of 18.9% compared to the same period in 2024), with domestic tourists
accounting for 3.2 million and international arrivals surging to 2.6 million (a 31.4%
increase compared to 2024). In total, revenue from accommodation and food
services in Da Nang during this period was estimated at VND 16,337 billion, while
revenue from travel services and tourism support activities (excluding payments
made on behalf of others) was estimated at VND 2,000 billion, representing year-on-
year increases of 24.6% and 17.1%, respectively (Da Nang City Statistics Sub-
department, 2025, p. 18).

This significant growth in accommodation and travel services has played a
vital role in increasing the sector’'s overall revenue, vividly demonstrating the
effectiveness of tourism stimulus policies, destination marketing campaigns, and
substantial investment in tourism products and services. This is compelling evidence
that international cultural cooperation in general, and the development of cultural
tourism in particular, not only fosters local socio-economic growth but also helps
disseminate cultural values and promote the image of Da Nang and its people to the
world.

At present, Vietnam’s film industry is a fertile and promising field, offering
great opportunities for both domestic and international producers to tap into the
economic value of creative content and cinematic product distribution. Recognizing
the strategic importance of the film industry, the Da Nang People's Committee has
collaborated with the Vietham Association for the Promotion and Development of
Film to develop the brand Da Nang Asian Film Festival (DANAFF), positioning it as a
key platform for advancing Vietnam's film industry on the international stage and
gradually transforming Da Nang into a UNESCO Creative City in the new era.
Through its editions, particularly DANAFF III in 2025, the festival has attracted 106
cinematic works from over 20 Asian countries and territories, while creating a
dynamic artistic space where directors, actors, screenwriters, and producers—both
domestic and international—can engage in exchanges, share expertise, and inspire
young cinema enthusiasts. A highlight of the festival is the DANAFF Talents program,
which seeks to discover and nurture young cinematic talent from Vietnam and across
Asia.

Notably, DANAFF III — 2025 marked a significant step in international
cooperation with the signing of a cultural and educational project agreement
between the UNESCO Office in Vietham and SOVICO Group. Building on these
achievements, Da Nang has increasingly become an attractive destination for the
international film industry, drawing attention through the filming of several renowned
movies such as The Protégé (2021), Taxi Driver 2, A Tourist's Guide to Love (2023),
and the upcoming Love in Vietnam. In parallel with these professional film activities,
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the city has also promoted community cinema through initiatives such as the
Cinematic Window outdoor film screening program held on the eastern sidewalk of
Nhu Nguyet Street and school-based cinematic experiences under the Cinema in
Education initiative—aimed at shaping artistic taste, enhancing aesthetic
appreciation, and spreading artistic values within the community. Most recently, the
3D Mapping Film Screening — The Story of Da Nang, organized by the Department of
Culture and Sports, captivated audiences by presenting the city's cultural and
historical values through the modern language of cinema.

Clearly, key cultural industries such as cinema, cultural tourism, and
performing arts have become “strategic cards” in Da Nang’s international cooperation
and cultural diplomacy policies. These sectors play a pivotal role in asserting national
cultural identity, promoting economic growth, and enhancing the prestige, status,
and international standing of both Da Nang and Vietnam as a whole.

Fifth, leveraging resources to promote deep and extensive international integration
and cooperation in the field of culture

Human Resources

Human resources are a key factor in cultural development. A specific example
in the field of cultural tourism shows that international tour guides account for nearly
18% nationwide, while domestic tour guides make up 11.7%. The proportion of
laborers who have undergone training through various forms reaches 65%, and 40%
of workers hold foreign language certificates—effectively meeting the demands of
the international tourism market (University of Economics, 2024, p. 100).

The city government consistently emphasizes the importance of investing in
the training and development of high-quality human resources in the cultural sector.
In 2024, the Center for Culture and Cinema organized a training course on teaching
traditional musical instruments used to accompany Bai Choi singing. Simultaneously,
it partnered with the Cinema Association to conduct a basic screenwriting course.
The Nguyén Hién Dinh Tudng Theater also collaborated with the Department of
Performing Arts under the Ministry of Culture, Sports and Tourism to organize the
“Training Course for Actors and Musicians of Traditional Tu6ng Art — 2024” (Da Nang
Department of Culture and Sports, 2024, p. 9), among other initiatives.

Infrastructure Resources

Prioritizing the Development of Synchronous and Modern Infrastructure: A
Strategic Focus of Da Nang

Prioritizing the development of synchronous and modern infrastructure is a
core strategy of Da Nang, serving not only as a solid foundation for deeper
integration and international cooperation in the cultural sector but also as a means to
expand access and meet the increasing cultural needs of the population.
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In the first half of 2025, Da Nang inaugurated the Quang Da Bridge and its
access roads, renovated and upgraded the facility at 42 Bach Dang Street to serve as
the Da Nang Museum, and launched a series of key cultural infrastructure projects,
including the construction of a second facility for the Museum of Cham Sculpture, the
second phase of restoration and embellishment of the Dien Hai Citadel, and the City
Culture and Cinema Center, among others. In parallel, significant investments have
been made in the infrastructure of waterway, railway, airport, and seaport systems—
forming a well-connected transportation network that attracts large numbers of
domestic and international tourists.

Specifically, Da Nang International Airport handles nearly 500 flights per week,
operated by 25 domestic and international airlines, connecting to 35 cities across 9
countries and territories. Visa policies have also become increasingly flexible, with
visa exemptions offered to citizens of 12 countries (including Japan, Russia, France,
Germany, Sweden, etc.).

Alongside air infrastructure, maritime logistics infrastructure has also been
prioritized. The Lien Chieu Port project—a national key infrastructure work—plays a
critical role in strengthening regional connectivity, expanding the logistics corridor,
and directly supporting the development of cultural industries built upon exchange,
interaction, and access to international markets. With a total investment capital of
VND 3,426 billion, construction began in December 2022, and by March 2025, the
project had reached 77.5% completion. The central government has allocated an
additional VND 1,291 billion from medium-term capital to complete essential
components such as the breakwater system, port-access roads, and technical
infrastructure for power and water supply (Da Nang City Statistics Sub-department,
2025, p. 34).

Notably, Da Nang is orienting cultural industry development in close alignment
with digital transformation during the 2026-2030 period. A series of advanced
technology application projects have been planned, including:

A digital check-in and artifact identification platform, along with a cultural
exhibition space in the metaverse for Da Nang’s three museums (Da Nang Museum,
Museum of Cham Sculpture, and Da Nang Museum of Fine Arts);

The rollout of a 3D online exhibition space (featuring images, events, and
themed exhibitions) under the Department of Culture and Sports; The development
of a Smart Da Nang Museum; Digitization of archives for radio and television
materials; Implementation of a GIS platform in the tourism sector, among others.
Such systematic investment in transportation infrastructure, digital infrastructure,
and cultural institutions not only enhances regional connectivity and expands the
logistics chain but also creates favorable conditions for Da Nang to attract
international tourists and strategic investment capital. The combination of modern
technical infrastructure and advanced technology not only boosts the capacity for
heritage management, preservation, and promotion but also opens up new spaces
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for immersive cultural experiences—contributing to elevating Da Nang’s position as a
socio-economic and cultural center of Vietnam and propelling it toward becoming a
leading hub in Southeast Asia.

Financial Resources

Investing in Cultural Infrastructure and Creating a Favorable Investment
Climate to Support the Cultural Industry in Da Nang According to the report by the
Ministry of Culture, Sports and Tourism (2023), Da Nang allocated a total of VND
247.9 billion to the grassroots cultural infrastructure system, including VND 20.9
billion in 2019, VND 49.3 billion in 2020, and VND 38.4 billion in 2021 (Ministry of
Culture, Sports and Tourism, 2023, p. 8). These figures reflect the city government's
long-term vision in gradually consolidating the system of grassroots cultural
institutions—considered “nuclei” for preserving, transmitting, and disseminating local
cultural identity. Da Nang has also made substantial efforts to improve its investment
environment through administrative reform, technical infrastructure upgrades, and
the establishment of a more open legal framework—Ilaying a favorable foundation to
strongly attract both domestic and foreign investors. As of June 2025, the city had
attracted a total of VND 32.444 trillion in domestic investment capital, representing a
110.6% increase compared to the same period in 2024. Notably, capital investment
outside the High-Tech Park and industrial zones reached VND 23.974 trillion (up
72.3%), including 10 newly licensed projects with a total capital of VND 8.691 trillion
(up 14.3%) and 4 projects with increased capital adjustments totaling VND 15.002
trillion (a sharp increase of 137%) (Da Nang City Statistics Sub-department, 2025,
p.33). With the growing scale of investment, many key projects are being
implemented across the city, including the Van Village Tourism and Resort Complex
(VND 37.728 trillion); the New Town High-end Commercial-Sports Urban Area
developed by New Town Development Co., Ltd. (VND 4.669 trillion); and the Ba Na
Entertainment Complex by Ba Na Cable Car Service JSC (VND 11.000 trillion), among
others (Da Nang City Statistics Sub-department, 2025, p. 31).

In parallel with domestic investment attraction, Da Nang has also actively
strengthened international cooperation—particularly in the cultural sector—as a
means to attract flows of foreign direct investment (FDI). In the first half of 2025, Da
Nang attracted USD 62.56 million in FDI, a 2.5-fold increase compared to the same
period in 2024. This includes 38 newly registered projects with a total capital of USD
26.21 million, 15 capital adjustments amounting to an increase of USD 16.26 million,
and 9 capital contributions and share purchase deals totaling USD 20.09 million (Da
Nang City Statistics Sub-department, 2025, p. 34). Many FDI projects were promptly
launched and effectively implemented in the early months of 2025. Prominent
examples include the KP Vina aerospace components manufacturing plant by KP
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Aerospace Vietnam Co., Ltd., with a designed annual capacity of 684 units—marking
a strategic step in developing high-tech supporting industries; the Foxlink Electronics
Factory (Phase 1) invested by Foxlink Co., Ltd.—a key project in the field of high-
value electronic component manufacturing for export; and the Mikazuki Spa & Hotel
Resort developed by ODK Mikazuki Vietnam Co., Ltd., with FDI capital from Japan
(Da Nang City Statistics Sub-department, 2025, p.32). Notably, in the first six months
of 2025, Da Nang saw the establishment of 2,054 new enterprises, branches, and
representative offices with a total registered charter capital of VND 6.404 trillion.
Compared to the same period in 2024, the number of new entities increased by
5.9%, while total registered capital rose by 8.2% (Da Nang City Statistics Sub-
department, 2025, p. 28)—indicating a positive signal for the city's investment and
business environment. These figures not only highlight the strong recovery
momentum of the private sector but also underscore Da Nang’s increasingly
attractive and competitive investment environment for both domestic and
international investors. This is not only a key driver for local economic growth but
also creates new opportunities for the development of cultural industries in the
context of deepening international integration and cooperation.

Some Challenges/Limitations

First, there is a lack of specific mechanisms and policies for international
integration and cooperation in the cultural sector. Although Da Nang issued Decision
No. 2887/Qb-UBND (December 26, 2023) on the “Project on International
Integration and Cooperation of Da Nang City until 2030,” it lacks specific goals and
orientations regarding the cultural field. The public-private partnership mechanism
does not have clear regulations on investment in the cultural sector. Incentive
policies and support for foreign organizations and individuals investing in the cultural
field remain insufficiently attractive.

Second, cultural products and services are still monotonous and
“impoverished,” lacking uniqueness, creativity, and high scientific and technological
content. Therefore, they struggle to meet the aesthetic tastes and consumption
demands of both domestic and international customers and even risk being
dominated or overshadowed by imported cultural products. Additionally, the
influence of globalization and the market economy has led to the infiltration of many
new cultural elements, causing the appeal of traditional cultural values to decline.

Third, the human resources working in the cultural sector remain “modest” in
both quantity and quality. The workforce size is relatively small, with only an
insignificant increase in the total number of workers across the city (from 472,000
people in 2010 to only 645,600 people in 2023). The cultural staff at communes and
wards are insufficient, with most holding multiple concurrent positions; the younger
generation succeeding in literature, arts, and traditional crafts is increasingly scarce;
there is a lack of experts and researchers with high specialization in heritage
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preservation and guidance for the development of cultural industries. Da Nang also
faces a significant challenge competing with major economic centers (Hanoi, Ho Chi
Minh City, etc.) in attracting and retaining high-quality human resources for the local
labor market.

Fourth, infrastructure has many limitations and inadequacies. Many key
infrastructure projects, such as Lien Chieu Port, inter-regional expressways, and the
City Cultural and Cinema Center, are delayed, hindering socio-economic
development, especially limiting the ability to attract investment and develop cultural
industries. Although the city has invested heavily in road transport and seaports, the
bus system remains unsynchronized; metro and tramway projects are still in the
planning and research phase and have not yet been implemented. The progress of
upgrading, restoring, and preserving cultural and historical relics (such as the Phong
Le archaeological site restoration project and the restoration of the Dien Hai Citadel)
is slow, affecting the formation of cultural tourism products.

Fifth, investment resources for the cultural market remain limited. The ability
to attract foreign investors to participate in developing certain cultural industries is
restricted in scale and professionalism. Da Nang’s attractiveness for foreign direct
investment (FDI) is still limited, with the FDI ratio to GRDP only reaching 16.8%,
lower than Hai Phong (55.4%) and Ho Chi Minh City (32.9%).

Proposals for Enhancing International Integration and Cooperation in Cultural
Development in Da Nang City Today

First, develop, supplement, and improve special mechanisms and policies on
international integration and cooperation in cultural development. Formulate projects
and strategies for international cultural integration and cooperation; add
interdepartmental coordination mechanisms for state management in international
cultural cooperation; establish specific support policies on capital sources, credit
loans, tax incentives/exemptions, premises, etc., for domestic and international
enterprises/organizations directly contributing to the city’s cultural development; and
develop financial policies supporting scholarships, subsidies, and cultural and artistic
project funds.

Second, invest in and develop diverse and highly competitive cultural products
and services.

Exploit cultural capital and the locality’s existing advantages combined with
modern scientific and technological applications to create distinctive cultural industry
products. Specifically: produce music videos combining traditional and modern
music; collaborate with Nguyen Hien Dinh Tuong Theater to build workshops
teaching traditional opera, Bai Choi singing, and playing ethnic instruments; produce
feature films inspired by or using heritage materials and provide film production
services for international studios shooting in Da Nang; and develop unique cultural
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tourism models (historical-cultural exploration, festival tourism, craft village tourism,
etc.).

Cooperate with domestic and international market research organizations to
survey trends, analyze, and assess community behavior to identify potential
customer segments and orient the development of key cultural products and service
groups.

Promote cultural sector linkage with other sectors, especially industry and
trade, transportation, and health, to develop a synchronous, modern service supply
chain.

Third, build a high-quality human resource pool in the cultural field. Sign
cooperation agreements with cultural organizations, research institutes, and
international educational institutions to develop joint training programs and exchange
programs for lecturers, students, and interns; invite international experts to teach,
consult, and update curricula. Organize training courses to update knowledge for
cultural officials, experts, and managers to improve professional capacity; consolidate
foreign language skills; and improve event coordination skills for international cultural
activities, cultural management and development skills in the digital age, and the
ability to quickly adapt to international cultural development trends. Establish
mechanisms to attract labor from other provinces and countries to solve workforce
scale issues; set flexible policies to attract foreign workers, such as simplifying legal
procedures, fast work permit issuance, tax support, and preferential residence
policies. Create appropriate and attractive remuneration policies not only to improve
the living standards of artists, artisans, and cultural workers but also to recruit and
retain high-quality human resources. Honor the contributions of artists and artisans
and promptly reward individuals and organizations with positive contributions to local
cultural development.

Fourth, effectively manage planning and invest in modern infrastructure and
technical facilities. Optimize land use by integrating cultural development planning
into smart urban planning; build multifunctional complexes combining commercial
areas, residential areas, and cultural and artistic creative spaces within the same
area. Prioritize construction, renovation, and upgrading of cultural institutions such
as theaters, cinemas, museums, and cultural centers with modern equipment and
international standards capable of organizing large-scale exchange, exhibition, and
performance activities. Invest in and develop synchronous transportation
infrastructure, linking intra-regional and international connections, focusing on
strategic projects such as completing Lien Chieu Port, upgrading Tien Sa Port, and
expanding the international airport. Strengthen digital infrastructure development,
including building cultural databases (heritage, arts, cinema, music, tourism, etc.)
and completing digital museum, digital theater, and digital cuisine models.

Fifth, connect networks and attract investment resources for the cultural
sector from international enterprises and organizations. Promote regional and inter-
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regional linkages with the role of a “bridge” cultural center in prominent linkage
programs such as the “Heritage Journey” and the “World Heritage Road,” linking and
cooperating with localities in the region and countries. Strengthen multilateral and
bilateral cooperation and investment promotion in the cultural sector in key markets
(South Korea, Japan, Europe, etc.). Enhance the role of the Da Nang Startup and
Innovation Support Center in establishing strategic international partner networks
and mobilizing investment capital from foreign organizations and global support
funds (UNESCO Creative Economy Fund, British Council, Korea Creative Content
Agency (KOCCA)) for potential cultural startup projects and cultural industries in
general.

Sixth, strengthen communication and cultural promotion to position Da Nang
city’s brand in the international market. Organize international-scale conferences,
seminars, and festivals to promote heritage, people, and the city’s image, creating
Da Nang’s imprint on the global cultural event map. Participate in fairs, exhibitions,
and international cultural weeks to promote local cultural products and service
brands. Collaborate with national television (VTV) and international broadcasters
(CNN, KBS, MBC, etc.) to implement advertising packages about
cinematic/music/cultural tourism/handicraft products.

In general, in the process of international integration and cooperation, the city
government always prioritizes strengthening cultural diplomacy activities,
implementing them with focus and key points, and contributing to linking political-
economic fields with cultural development, aiming to develop Da Nang into an
economic-cultural-social center of Vietnam, reaching the level of the Southeast Asia
region, in accordance with the spirit of Politburo Resolution No. 43-NQ/TW (January
24, 2019).

Conclusion

In conclusion, enhancing international integration and cooperation in cultural
development is a vital strategy for Da Nang to realize its potential as a dynamic
economic and cultural hub in Vietham and the broader Southeast Asia region. By
developing comprehensive and specific policies, diversifying cultural products through
innovation and technology, and building a highly skilled cultural workforce, the city
can strengthen its competitive advantage in the global cultural landscape. Effective
management of modern infrastructure and strategic investment will further create an
enabling environment to attract both domestic and international resources.
Additionally, fostering strong international partnerships and expanding cultural
diplomacy will elevate Da Nang’s visibility and reputation worldwide. The combined
efforts outlined in the proposed solutions align closely with national development
goals and will contribute significantly to sustainable cultural growth, socio-economic
development, and the preservation of Da Nang’s unique cultural heritage in an
increasingly globalized world.
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Impact of Strategic Management Practices on Building a Smart Organization
(A Field Study on Telecommunications Companies Operating in Sana'a and
Aden governorates)
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Neveen Badea Abdulssafi Saeed ¢

Abstract:

This research aimed at identifying the impact of strategic management practices in its individual
dimensions in building the smart organization in its combined dimensions in cellular
communication companies (Yemen Mobile, YOU, SABAFON) operating in Sana'a and Aden
governorates. The descriptive and the analytical approaches were used, and the questionnaire
was adopted as the main tool to collect data from the target sample. The research population
consisted of (1750) elements, and a sample of (225) individuals was selected, who hold job titles
(CEO / Executive General Manager, Executive Director of the sector, Senior Manager, Director of
Department, Head of Department). (225) questionnaires were distributed to the sample, and
(204) questionnaires were returned. The research concluded many results, the most important
of which are: The existence of a strong positive significant correlation between strategic
management practices and building the smart organization in the companies. The study
concluded with many recommendations, the most important of which are: increasing the interest
of companies under the study in strategic management practices, because of their impact on
building the smart organization, and achieving competitive priorities in light of the knowledge
society and the rapid developments.

Keywords: Strategic Management Practices, Smart Organization, Telecommunications
Companies (Yemen Mobile, YOU, SABAFON).
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