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The effect of Total Quality Management as one of The Modern Management
Accounting Methods on The Profits of Industrial Establishments - a Field
Study on a Sample of Industrial Establishments in Aden

Anwar Ahmed Qasim Abdullah
Abdulaziz Qasim Abdullah mohammed®*

Abstract:

This study investigated the impact of Total Quality Management (TQM) as a modern management
accounting method on the profits of industrial firms in Aden. To achieve its objectives, the
researchers conducted a comprehensive review of accounting literature, prior studies, and
relevant Arabic and English publications to construct the theoretical framework. A questionnaire
was designed and distributed to a sample of 276 individuals, with 271 responses collected. The
sample targeted individuals in positions such as General Manager, Deputy General Manager,
Department Manager, Head of Section, and other roles. The study employed a descriptive-
analytical methodology.

Key findings revealed a direct, though varying, influence of TQM—as an independent variable
with its three dimensions: strategic planning, continuous improvement, and customer
satisfaction—on the profits of industrial establishments in Aden. The study concluded with several
recommendations, most notably: providing a suitable and flexible organizational climate to
implement TQM principles, given their positive impact on profits; enhancing top management's
focus on strategic planning to identify and address potential operational challenges; and fostering
greater employee commitment by involving them in goal-setting and strategic planning.

Keywords: Strategic planning, continuous improvement, customer satisfaction, profits
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