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The Impact of Human Resource Management Practices on Achieving 

Organizational Excellence in the Civil Service and Insurance Office - Taiz: A 

Field Study 

 

Abdulmalik Ahmed Ahmed Almamary 

Hameed Ghaleb Ali Al-Khulaidi 

 

Abstract: 

This study examined the impact of human resource management (HRM) practices on achieving 

organizational excellence in the Civil Service and Insurance Office in Taiz. It focused on key HRM 

practices, including: HR  planning, recruitment, selection, training, motivation, and performance 

evaluation, and their impact on organizational excellence dimensions (leadership, human, and 

service). Using an analytical descriptive approach, data were collected via a questionnaire 

distributed to all 50 office employees. Of the 48 questionnaires received, 46 were analyzed using 

SPSS for descriptive analysis, simple and multiple regression. The results showed that the office 

demonstrates a good level of organizational excellence with its dimensions. HRM practices were 

implemented at moderate to good levels. The study confirmed a statistically significant positive 

impact of all HRM practices on organizational excellence, with performance evaluation having the 

highest impact, followed by training, motivation, selection, recruitment, and HR planning. These 

findings underscore the importance of effective HRM practices in enhancing organizational 

excellence and offer valuable insights for improving HRM practices in the government offices. 

Keywords: Human Resource Management Practices – Organizational Excellence – Human 

Resource Selection – Government Offices. 
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فرضيات    ستلهذه الدراسة والتي انبثقت منها    هذا السؤال، تم اقتراح الفرضية الرئيسة  عنللإجابة  

برنامج فرعية، وتم اختبار مدى صحة الفرضية الرئيسة باستخدام تحليل الانحدار الخطي البسيط من خلال  

SPSS،    وقبل البدء في تطبيق تحليل الانحدار لاختبار فرضيات الدراسة، تم إجراء بعض الاختبارات )اختبار

 Variance Inflation، معامل تضخم التباين  Toleranceالتوزيع الطبيعي، واختبار التباين المسموح به  

Factor-VIFال ملائمة  أجل ضمان  من  وذلك  الانحدار(  تحليل  لافتراضات  من   ،بيانات  التحقيق  أجل  فمن 

افتراض التوزيع الطبيعي للبيانات، فقد تم إجراء اختبار التوزيع الطبيعي من خلال احتساب قيمة معامل الالتواء  

(Skewnessوقيمة معامل الت )( فلطحKurtosis  لجميع )مقبولة    2إلى +  2-القيم بين    تعُدو  ،متغيرات الدارسة

 ,Kurtosis (Hair, Blackمقبولة بالنسبة لقيم   3إلى + 3-القيم التي تتراوح من   تعُد، كما Skewnessلقيم 

Babin, & Andersen, 2010)،  ( الجدول  في  يظهر  الالتواء )7وكما  معامل  قيمة  فإن   )Skewness) ،  

( Skewness < 2تقع ضمن المعايير المقترحة )  متغيرات الدارسة( لجميع  Kurtosisطح )ل وقيمة معامل التف

 (، مما يدل على أن البيانات موزعة بشكل طبيعي.  Kurtosis < 3و)

 لاختبار التوزيع الطبيعي  اختبار معامل الالتواء، ومعامل التفلطح(: نتائج 7)جدول 
SkewnessKurtosis

ValueStd. Error ValueStd. Error 

1 0.803- 0.350 0.958 0.688 

2 0.847- 0.350 2.247 0.688 

3 0.014 0.350 0.193 0.688 

40.573- 0.350 0.289 0.688 

50.371- 0.350 0.507- 0.688 

60.317- 0.350 0.058- 0.688 

70.662- 0.350 0.451 0.688 

80.624- 0.350 0.395- 0.688 

90.866- 0.350 0.662 0.688 

10 0.303- 0.350 0.517 0.688 

11 0.485- 0.350 0.329- 0.688 

ToleranceVIF

Tolerance0.1010.00Hair et al., 20108

Tolerance0.10VIF10.00

 



 

 

 
https://journals.ust.edu/index.php/JSS 
 

165 

42025

8     (VIF) 

Collinearity Statistics

ToleranceVIF

0.2154.656 

0.214 4.673 

0.4552.197 

0.2414.149 

0.213 4.696 

0.223 4.484 

 

 0.05

   9

9

 

T

R

2
Rβ

F 

a 1.8370.2696.8270.0000.7050.497 0.705 43.418 0.000

b 0.518 0.079 6.589 0.000 

a. Dependent Variable:   

b. Predictors (Constant)  

9

T6.589

0.0000.05

R0.705

0.497

5050

𝛃0.705



 

 

 
https://doi.org/10.20428/jss.v31i4.2849 166 

42025

0.705

F43.4180.000

0.05

0.05

 

 

   10

10

 

T

R

2Rβ

F 

Constant1.978 0.280 7.771 0.000    

 

0.639 0.135 7.073 0.000 0.7290.5320.729 50.030 0.000 

0.4540.158 4.293 0.000 0.7520.5660.752 28.046 0.000 

0.168 0.097 4.523 0.000 0.797 0.636 0.797 24.417 0.000 

0.0810.124 4.693 0.0000.803.64500.803 14.559 0.000

0.059 0.105 4.930 0.0000.803 0.645 0.803 18.611 0.000

0.136 0.112 5.625 0.0000.8110.6580.811 12.522 0.000



 

 

 
https://journals.ust.edu/index.php/JSS 
 

167 

42025

100.05

6665

6457

53

1. 0.05

2. 0.05

3. 0.05

4. 0.05

5. 0.05

6. 0.05

2022

2020

62020

2018

2018

2017

2010

0.05

 2013   



 

 

 
https://doi.org/10.20428/jss.v31i4.2849 168 

42025

 2015

2016  

     

 

 

1. 

 

2. 

.

3. 

 

 

1. 

2. 

 

3. 



 

 

 
https://journals.ust.edu/index.php/JSS 
 

169 

42025

.

4. :

-  

-  

-  

-          

    . 

-            

          

            

       . 

-  

-            

            

. 

-        

 

-              

       . 

1. 

 

-          

          

. 

- 

    

      . 

-    

   

 



 

 

 
https://doi.org/10.20428/jss.v31i4.2849 170 

42025

2.  

 

 

 المراجع: 

20132

2018

2006 

2018

2017

2007

2017

1997 

2002

2018

 2013         

   

284117118 

2010



 

 

 
https://journals.ust.edu/index.php/JSS 
 

171 

42025

20111

2010

2022 

2012.

20041

2008       

   

2006

 

20131

 

2022

2016

2010

2008 

20105

.

2008

911 



 

 

 
https://doi.org/10.20428/jss.v31i4.2849 172 

42025

2018

2003 

2015

.

2020

626205237

2002

20063

20062

2017

2014

412

20051

2009

1996

2014          

     3 

2004

2020

3077100

2008. 



 

 

 
https://journals.ust.edu/index.php/JSS 
 

173 

42025

20141

2005

Abdalkarim, G. M. (2012). The impact of Human Resource Management Practices on 

Organizational Performance in Saudi Banking Sector. European Journal of Business 

and Management, 4(21), 188-196. 

Collins, C., & Clark, K. (2003). Strategic Human Resource Practices, Top Management, 

Team Social Networks, and Firm Performance: The Role of Human Resource 

Practices in Creating Organizational Competitive advantage. Academy of 

Management Journal, 46(6), 740-751. 

Cristina, M., & Colurcio, M. (2006). The evolving path of TQM: towards business 

excellence and stakeholder value. International Journal of Quality & Reliability 

Management, 23(5), 464-489. 

Gilmore, S., & Williams, S. (2009). Human Resource Management. Oxford University 

Press Inc., New York. 

Hair, J. F., Jr., Black, W. C., Babin, B. J., & Andersen, R. E. (2010). Multivariate data 

analysis (7th ed.). Upper Saddle River, NJ: Pearson Prentice Hall. 

Mohamed, M., Khalifa, G., Nusari, M., Ameen, A., Al- Shibami, A., & Abu-Elhassan, A. 

(2018). Effect of organizational excellence and employee performance on 

organizational productivity within healthcare sector in UAE. Journal of Engineering 

and Applied Sciences, Selangor, Malaysia, 13(15), 6199-6210. 

Najafi, L., Hamidi, Y., Ghiasi, M., Shahhoseini, R. & Emami, H. (2011). Performance 

Evaluation and its Effects on Employees’ Job Motivation in Hamedan City Health 

Centers. Australian Journal of Basic and Applied Sciences, 5(12), 1761-1765. 

Nenadal, J., Vykydal, D., & Waloszek, D. (2018). Organizational Excellence: Approaches, 

Models and Their Use at Czech Organizations. Quality Innovation Prosperity / Kvalita 

Inovácia Prosperita, Czech Republic, 22 (2), 47-64. 

Orghini, E. C. (2013). Framework for the study of relationships between organizational 

characters and organizational innovation. Journal of Creative Behavior, 31(1), 226-

289.  

 


