Gwe Gle daw Jils
£2024 ¢(4) ddalt Gead dloxalt

U.ob.l.oJI clall U..o Al )l 6aULl j.l|
duupl pié dulall Gloioll Uo duilato Auwlya
Vol -yac dAaolags dlolsll

2024 | _petouisdd [ 7 1 AL
2024/ petaiisdd /8 1 Ao
2024/ ptaisdd 20 1 gl

(*‘1)%“9‘?\4 e ol

© 2024 University of Science and Technology, Aden, Yemen. This article can
be distributed under the terms of the Creative Commons Attribution License,
which permits unrestricted use, distribution, and reproduction in any medium,
provided the original author and source are credited.

B gdiall Balal) aladic) Bale) oSay Gl (Oie Guipll 38 sall (b gl giSill g a glal) dadla 2024 ©
Aol g Ciligally Slgdiad) dday pd o)) plial) A sa duad j aa

et (e ( Lism gl atenlilly aglalt jamela TapfaN! aglalt 3 Gty 1
haielasief77051 @gmail.com sabut xadt g™

Sibulpall dlao

314
a1 cloiadl

https://doi.org/10.20428/iss.v30i4.2629



https://doi.org/10.20428/jss.v30i4.2629
mailto:haielasief77051@gmail.com

#2024 ¢(4) ddal) G loxalt

dulall loioll (b duilato Guwla pwolhioll elall oo dunyilyiw)l 6aLsI i
Uodl —Uac dholag)dloldldinyl e

uaaloll

Oy et Lt ¢ 20l ! Aol o) Waladky Tro >l BaLGN ,51 Aa a0 (1 Jauly A CBUD
B (AAMEYN Oluyleadt Gle Sl (o dTl ABEEY (Goded) Jladt uly paglal (Jao st
Aralize (et alaildt day (st Orlaatt day ¢ TLadt daiddt (e Dlaalt) oalasly alaiall oAW1 B (a3 gkalt
2oee ARl ol ¥ Olataiall 2

Aadleay ol Olatiialt 8 (idelall (o Jruwly A aalioze 5 LS (39 ¢ il awoll mgkal! aceiuly
33,28 (272) aaly A1 e Sy il Jrnaliie (22) (o puaie (790) sdade &1Ldiy (Gue

1L gl (EILLH (0 (r oo (oI Tamialy A Ciiongig (IO aased Dty 8131 POLG WY (e dalicly
e i1 33LElY g L0 sl (—oliialt £13W1g Jrioe 51w 53LGH G—udal (G9T e S
Syl Losn . aLan¥) OIS Ly A 3Mall 028 553 a LTy (—aliaial 2133 2 ~m93 i d ko 3de
SN 18 (Soe Ca Uidegg (rld M1 Ol athially —abaiall el 3% 8,45 Jumedil w1 33LGH G !
Ol laall Lo Al el d s (g2t JLalt (uly sagtaT ol (50 La,asald (sLas¥ cowoey
Oy el LaiTiwt 12y ¢ 21w dam gl dyitoeS L 257 LglBlg (il giall @ty (@S
(2 et O w1 5L @Y AL oW 5yg i nuly A Ciagly -t B (rBLEAMY sy et
a9t el all AR B9y ¢ LA Droiomi w1 53N Taad iy il S aliialt
ALY Jageitt 5 3kas led Loy ( Jagail! 5 3kae 23950 (Sle Jaall Byg g ¢ & dedt Jladt by

Do ¥ Olaliial! (paliiall oI 3¥) (Som Gl i) 5ILGH 1)t Liaal] CSlalals

abwlyall alao
aaclo iadl

315

https://journals.ust.edu/index.php/JSS/index



https://journals.ust.edu/index.php/JSS/index

Gwe Gle daw Jils
#2024 ¢(4) ddadt G Alopalt

The influence of Strategic Leadership on Organizational
Performance - A field study of Non-Profit Organizations
Operating in Aden Governorate

Hail Saeed Ali Asif ")

Abstract

The study aimed to examine the impact of strategic leadership dimensions (strategic direction,
core capabilities, human capital development, organizational culture, ethical practices,
balanced control) on organizational performance dimensions (customers, financial
performance, internal operations, learning, and growth) in non-governmental organizations
(NGOs) in Aden Governorate. The descriptive-analytical method was applied, targeting a
population of 790 employees from 22 NGOs, with a sample size of 272 respondents.

Data were collected using a questionnaire. Key findings revealed that both strategic leadership
and organizational performance levels were high. Strategic leadership and organizational
performance, varying across dimensions, had a strong positive relationship. The most
significant influence was observed in human capital development, followed by ethical practices
and balanced control, while strategic direction, core capabilities, and organizational culture
had the least impact.

The study recommended enhancing strategic leadership practices in NGOs, adopting a
participatory approach in strategic planning, focusing on human capital development through
continuous training programs, and diversifying funding sources, including fixed funding
Keywords: Strategic Leadership - Organizational Performance - NGOSs.

1 Researcher in Administrative Sciences - University of Science and Technology - Aden, Yemen.
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