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The Impact of Strategic Planning in Achieving Institutional Excellence
(A field Study on Public Universities in Hadramaut Governorate)

Dr. Hussein Abdel Qader Mohsen Al-Jahouri (')

Abstract

The study aimed to identify the impact of strategic planning in achieving institutional
excellence in public universities in Hadramout Governorate, descriptive analytical
approach was used based questionnaire, study population consisted all of administrative
workers in Yemeni public universities in Hadramout Governorate, a Purposeful sample
was used, and after conducting analysis of data and hypotheses the study reached a set
of results, Most notably: It appeared that there is a very strong relationship between
strategic planning and institutional excellence in public universities in Hadramaut
Governorate, amounting to (0.981), and the study proved that there are no statistically
significant differences between the respondents’ responses regarding strategic planning
and institutional excellence in the public universities in Hadhramout Governorate due to
personal and occupational variables. The study recommended developing specific and
systematic mechanisms that ensure broader participation of the university’s internal and
external community when formulating the university’s vision and mission, and when
updating it, taking into account that the message includes the main axes of the nature of
the university’s work, which are: the educational process, scientific research, and
community service, while considering values as a starting point and an umbrella for these
axes.
Keywords: Planning, strategic planning, institutional excellence.
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