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The Impact of Human Resources Development Strategy on
Achieving the Sustainable Organizational Excellence in the
Yemeni Banks

Abstract:

This study aimed to investigate the impact of human resources development
strategy on achieving the sustainable organizational excellence in the Yemeni
banks. To achieve this objective, the analytical descriptive method was used.
The study population consisted of 1314 employees from 10 Yemeni banks.
The study sample of (306) was selected by using a non-stratified random
method. The data were collected by a questionnaire. The collected data were
processed and analyzed using the SPSS. The results of the study revealed
that there was a discrepancy in the impact of the variables of the human
resources development strategy on achieving the sustainable organizational
excellence in the Yemeni banks. The highest degree of impact was found in
the variable of innovation development strategy, whereas the lowest degree
of impact was found in the human resources training strategy. In light of the
findings, the study recommends that the Yemeni banks need to enhance
the emphasis on achieving the sustainable organizational excellence of all
dimensions and increase their attention to the implementation of human
resource development strategy of all dimensions as this has a positive impact
on achieving the sustainable organizational excellence.

Keywords: human resource development strategy, Yemeni banks, achievement
of sustainable organizational excellence.
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