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The Impact of Adopting International Project Management Standards on
the Quality of Saudi Telecom Company Projects

Siddig Abdelrahman Shoaib SALEH (™)
Husham Obeid Adam Awad Elkarim @
Tajeldeen Merghani Abdorahman Bierier )
Shadi Arafat Ahmed Qahman ®

Abstract:

The problem of the study revolves around the fact that the projects in the Saudi
Telecom Company do not fully follow international standards in their management,
and despite the existence of an area for application that cannot be overlooked, this
lack of commitment to the standards has led to a decline in the quality of many
projects. This study aims to know the impact of adopting international standards for
project management on the quality of the projects of the Saudi Telecom Company.
The study community consists of (1200) individuals distributed in the regions of
Riyadh, Qassim, Makkah Al-Mukarramah, Madinah Al-Munawwarah and Tabuk, and
(500) questionnaires were distributed. (456) valid questionnaires were retrieved for
analysis. To analyze the study data, SPSS v 23.0 was used. After describing the data
and testing the hypotheses, a set of results were reached, the most important of
which are: There is a significant relationship between the project planning criterion
and the quality of projects in the company under study, There is a significant
relationship between the project integration management criterion and the quality of
projects in the company under study. After monitoring the results, a number of
recommendations were reached, the most important of which are: Localizing the
work culture according to international standards within the Saudi Telecom Company
and emphasizing the provision of all capabilities and resources that contribute to
increasing the application of international standards in all institutions in the Kingdom
of Saudi Arabia and supporting and developing programs and activities related to the
application of international standards for project management to achieve maximum
benefit from them.

Keywords: International standards, project quality, Saudi Telecom Company.
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